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Right To Food operates and partners with food
organizations from coast to coast to coast. We
do this on the lands of First Nations, Inuit, and
Métis peoples, who have been and continue to
be in areciprocal relationship with the lands,
waters, and all beings. This relationship has
been embedded in gratitude and respect since
time immemorial.

The national office of Right To Food is in
Toronto and is on the territory of the Wendat,
Anishinaabe, Haudenosaunee, and Mississaugas
of the Credit. This land is now also home to
many First Nations, Métis, and Inuit peoples.
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A MESSAGE FROM OUR
CEO AND BOARD CHAIR.

Dear Friends,

Today, over 10 million people across our country — one in four —
struggle to put food on the table. Behind these staggering numbers
are individuals and families facing the daily stress, isolation, and poor
health that go hand in hand with this crisis.

These rates are historic. But our message is not one of despair — it’s one

of hope and an unwavering determination to meet this moment head-on.

That’s why we're excited to share that we’ll soon be opening the doors
to Sumac CFC, our newest Community Food Centre to serve the
Regent Park, Moss Park and St. James Town communities in Toronto.

And you may have noticed, we've got a new name: Right To Food. This
isn’t just a rebrand, it's a declaration. A call to action. A reminder that
food is a right, not a privilege. What better time to put a stake in the
ground and reaffirm our unwavering commitment to building a coun-
try where the right to food is realized for all.

In the stories that follow, you’ll meet people whose lives have been
changed through vital programs where healthy food is just the begin-
ning; it’s a gateway to belonging, purpose, skills, and connection.

Everything we do is grounded in a powerful but simple truth explored
in these pages: Food is never just food.

It has the power to heal or make us sick. It can bring us together, and
its absence can breed isolation and loneliness. When people can access
healthy, culturally relevant food, they connect to their traditions, com-
munities, and themselves.

We often say that our efforts are like a pair of lungs: one side focused
on building dignified community spaces, and the other on advocating
for systemic change. You, our generous donors, are the oxygen that fills
those lungs and keeps us going.

Thank you for standing with us. Thank you for believing in a Canada
where everyone has a dignified seat at the table.

Nick Saul, Dr. Kwame McKenzie,
Co-Founder & CEO Chair
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FOOD IS COMMUNITY.

For Ladyne, The Alex Community Food Centre (CFC) is about
learning and sharing with others.

“When I first visited, it felt like home. And since then, I've not stopped
coming. The CFC is not only about the food, it’s about being human.
It’s about being listened to, receiving support and feeling hopeful.”

Originally from the Democratic Republic of Congo, Ladyne moved to
Calgary as a single mother with five girls. While studying to become a
child and youth service worker, she completed her practicum at The
Alex CFC, where she found support and a caring community.

There, Ladyne strengthened her cooking skills as well as learned how
to plan meals on a budget. She later completed Community Action
Training, where she learned about local resources and how to advocate
for herself and others in her neighbourhood. She found friends and a
sense of belonging. When her journey led to the creation of her own
non-profit, the CFC became her “home base” for advice on how to

get started. The community and support she found gave her the
confidence she needed to move forward. Ladyne pictured at The Alex CFC (Calgary, AB). Photo: Ladyne.

At Right To Food, we've always known that food brings people
together. But over time, we've come to understand just how powerful two-thirds of those made close friends—people they trust, speak to
that connection can be, and how central it is to the work we do. about what is on their mind, or call on for help. This creates a

. . ) network of care in both the good and difficult times.
Community, connection, and support are recurring themes when

participants tell the story about their experience at CFCs. In our most Later this year, we will sit down to talk to nearly 1,000 CFC partici-
recent survey, 93% of respondents said they feel like they belong pants across Canada to learn about the impact that their CFC has had
to a community, and 72% said they’'ve made new friends. Almost on their lives. We are hopeful to meet many others like Ladyne.
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FOOD IS STRENGTH.

At the drop-in space at Christie Ossington Neighbourhood Centre
(CONC) in Toronto’s west end, curry chicken is on the stove and reggae
tunes are on rotation. The smells and sounds are drifting out to the
street, enticing community members inside. Soon, there’ll be eating
and chatting—not to mention dancing.

“We dance every day!” laughs Manager Deborah Jules. “We really focus
on making sure that this space is one of joy and resilience and shared
humanity for everybody.’

Here, food is about so much more than food. It’s about stronger and
healthier communities.

For the past 11 years, Right To Food has been strengthening the capac-
ity of organizations like CONC through the Good Food Organization
(GFO) program, a nationwide network of over 450 community food
organizations. The initiative offers grants, in-person gatherings, tools,
resources, and training—on everything from program evaluation and
design to fundraising basics.

For Deborah and CONC, being a part of the GFO program makes a
positive difference for the organization and the people it serves. “These
opportunities have allowed me to learn from a network of like-minded
individuals,” Deborah says. “It’s incredible and so rewarding because I can
take that back to my team and the community to improve what we're
doing and how we're doing it.” The GFO program’s offerings fall under
the umbrella of the Learning Commons, which offers opportunities for
organizations to gather, virtually and in person, to share knowledge. In
turn, the GFOs’ contributions enrich and improve the GFO program.

FOOD SUMMIT 2024

Right To Food’s Food Summit 2024,
our national conference in Toronto,
drew over 350 attendees from across
the country to connect, learn, and
envision a more food-secure future.

“l had the incredible opportunity to attend the
Food Summit, and it was truly one of the most powerful
experiences I've had since founding Type Diabeat-it. At the Summit, for the
first time in a long time, | felt seen. | felt heard. | didn’t have to explain why
food insecurity impacts Black Canadians disproportionately, or how under-
funded and underrepresented our work is. | stood up in a room of strangers,
poured my heart out, and it was embraced—no justifications needed. The
feeling of being affirmed in my work was something | hadn't even realized
I had missed. Surrounded by incredible food organizations from across
Canada, the energy was electrifying. The knowledge, connections, and
new vocabulary | gained were invaluable. While what we truly need are
resources and funding to keep going, this experience recharged me.”

— Mystery Furtado, CEO and Founder, Type Diabeat-it
Photo: Michelle Elliot.

Right To Food continues to find new ways to support our sector’s
impact. We recently piloted a year-long course designed for leaders to
strengthen their organizational capacity. As one participant said, “The
suggested approaches, especially the concept of relentless incremental-
ism, feel both achievable and empowering. We've seen that small, con-
sistent shifts can generate lasting impact over time. These approaches
help us prioritize what’s most meaningful for our community.”’
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FOOD IS HEALTH.

“Baklava, biryani rice, smoothies.” Fatima and Leo are listing their
favourite recipes.

“Falafel ...”

“Don’t forget your ice cream,” Fatima teases. “It’'s my favourite!” They
both laugh.

Fatima, originally from Jordan, joined DIVERSEcity'’s first FoodFit
program for Arabic-speaking seniors last year. Sitting with Leo,
the program facilitator, she reviews the class activities with delight.

Right To Food partners with DIVERSEcity, a community organization
in Surrey, BC, to deliver the program, which supports participants to
take control of their health by identifying their own goals and creat-
ing a plan to achieve them. Together, they share recipes from around
the world, cook, eat, exercise, and support each other in making small,
sustainable changes toward healthier living.

The program helps me eat healthy
and exercise, which is so important
for me now.”

— Fatima, FoodFit program participant
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For Fatima, the experience has been meaningful:

“I learned how to cook food from different cultures, like Chinese, Indian,
and Mexican recipes. I already know how to cook, but here I can try
new things. I like to experiment and see how other people make their
dishes. The program helps me eat healthy and exercise, which is so
important for me now. I like meeting people and making friends.

We share, we talk, we laugh, and [ don’t feel alone. As a senior, this
is a good chance for me to go out, be with others, and feel part of
the community.”

Right To Food developed the FoodFit program to support people who
are experiencing barriers to accessing nutritious, culturally diverse
foods and physical activity, including people living on low incomes.
The program is offered nationally with grants, a curriculum, and a suite
of supports for local facilitation and impact measurement. Participants
learn how to make many simple, affordable changes to food and
exercise habits that can improve their health and well-being. Many
participants also find a supportive community of new friends and
contacts critical to sustaining these changes.

Fatima looks forward to continuing to volunteer for the program. With
two more FoodFit programs for Arabic-speaking seniors on the horizon,
she generously offers her time as an interpreter to help welcome and
support others like herself.

“Anytime they need me, I'll be there,” she says with a smile.



MIND YOUR FOOD

Right To Food has also developed Mind Your Food, a hands-on cooking
and nutrition program designed to promote positive mental health
among youth, including those from newcomer and Indigenous commu-
nities. Some of the program’s activities this past year included: berry
picking, making sushi, preparing moose meat, learning how to make a
fire, and doing mindful breathing. Today, Mind Your Food is making an
impact in seven communities across Canada. Over the next couple of
years, we'll scale up our impact to reach 15 communities.

Among the participants, 83% increased their confidence to prepare
a nutritious meal from whole ingredients. And 100% of caregivers
reported their youth participants being more involved with food
preparation at home.

“I've become more than just a helper in the kitchen. | can contribute more
and for big gatherings, | can confidently make a dish on my own for a big
group to share along with my mom'’s, instead of just helping out with all
of hers.”

— Mind Your Food participant

“He did all the cooking ... the genuine joy that he was experiencing eating
the food that he cooked ... even the teacher had tears, and | almost
choked up.”

'A/ v R — Mind Your Food facilitator, Roots Community Food Centre
(Thunder Bay, ON)

An Arabic-speaking FoodFit group, including participant Fatima
(far left) and facilitator Leo (right)(Surrey, BC). Photo: DIVERSECity.
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FOOD IS CULTURE AND TRADITION.

Rebecca Sylvestre is a person of action. When we reach her by phone,
she’s at “camp” with community members: youth and Elders gathered
together, cutting moose meat, canning, and frying fish. From her home
700 kilometres northwest of Saskatoon, in Birch Narrows First Nation
and Turnor Lake Hamlet, Rebecca generously shares stories of the
programs she leads: how they improve food access while also preserv-
ing traditional food practices, creating bridges of knowledge between
Elders and youth.

The Community Food Centre (CFC) serves about 800 people from both
Dene and Cree Nations. In this remote northern community, where
food prices are much higher than average, access to fresh food is a
challenge. There is also a deep commitment to strengthening bonds in
the community, ensuring that food traditions remain alive and shared.

I'll never forget how they supported
me. That’s what Right To Food is:
supporting communities to do what
matters most for their people.”

— Rebecca Sylvestre, Program Manager, Turnor Lake & Birch Narrows CFC
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Since 2017, we have partnered with Turnor Lake & Birch Narrows
CFC in adapting the CFC model to local needs. The CFC blends food
access with cultural resurgence, bringing a distinct northern First
Nations and Métis perspective to the CFC model. The result is a place
that nourishes both body and spirit, while raising awareness about
food sovereignty, sustainability, and traditional foodways. This includes
programs like community gardens, workshops on preparing traditional
foods such as caribou, duck, and rabbit, and land-based programs
where youth learn to hunt, fish, and snare. Shortly after the CFC began
offering programs, one of the Elders recalled that it was the first time
in 50 years that the community fixed a moose together.

Rebecca recalls those early days of collaboration: “When I first started, I
didn't know Right To Food that well. I had a big dream. [ wanted to start
a program. I looked at what other CFCs were doing and wondered if I
was doing it the right way. But the team at Right To Food told me that

I was already providing meals, just in our own unique way. We're feed-
ing people and teaching about our history and traditions at the same
time. I'll never forget how they supported me. That’s what Right To Food
is: supporting communities to do what matters most for their people”

Today, Turnor Lake & Birch Narrows CFC'’s approach is inspiring other
Indigenous communities. “There are always people asking about our
programs,” Rebecca says. “And I tell them, Right To Food gave us the
door. We just had to open it



Rebecca Sylvestre, Program Manager at Turnor Lake & Birch Narrows CFC (SK).
Photo: Turnor Lake & Birch Narrows CFC.
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FOOD IS A RIGHT.

A key part of Right To Food’s work is pushing for change to federal
income supports, because food insecurity will only be tackled when
we can lift people out of poverty. We do this work by building capacity
for advocacy at the community level, and through national campaigns.
These campaigns advocate for social policies that will bring us closer to
realizing the right to food for all.

Over the last two years, we've focused on supporting the advocacy
work of smaller community food organizations by establishing six
Regional Networks. The networks collectively comprise over 450
of our partners in the community food sector.

Within our sector, this coordinated approach to galvanizing nationwide
advocacy is rare. “I think it’s brilliant,” says Coral McMahan from The
Table CFC, who coordinates the Ontario Regional Network. “With

the project as a whole being federally focused, it makes sense because
we're trying to create the same messaging across the country.”

To grow grassroots capacity, the regional coordinators build relation-
ships with local community food organizations. Right To Food's Pov-
erty Action Unit (PAU) provides crucial support, including toolkits to
support campaigns. The toolkits include resources such as templates
for letters to MPs. As Coral stresses, “So many organizations, even ones
that have dedicated advocacy staff, are saying, ‘We wouldn’t be able to
do this at all if that toolkit didn’t exist.”
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Locally, Coral has noticed “an increase in confidence to participate in
campaigns, whether that’s staff, volunteers, or participants.” She’s
also seeing more organizations getting their communities involved
in campaigns.

The work is making an impact at the federal level, too. Right To Food
has partnered with Disability Without Poverty (DWP) for several
years on campaigns to get the federal government to fulfill its promise
to create the Canada Disability Benefit. The benefit began rolling out a
few months ago, and while it falls short in many ways—the amount is
inadequate and it’s hard to access—it’s an important first step.

The Canada Disability Benefit win shows that committed collaboration
over the long term can drive systemic change. “Change came because
organizations like Right To Food did the slow, patient work alongside
us,” says DWP’s National Director Rabia Khedr. “Our partnership
shows what's possible when we treat food and income as rights.”

Change came because organizations
like Right To Food did the slow,
patient work alongside us.”

— Rabia Khedr, National Director, Disability Without Poverty



2024 regional meeting in the Prairies, one of six regions organizing to reduce
food insecurity across the country(Calgary, AB). Photo: Right To Food.
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OUR IMPACT.

Our work is powered by your
support. Here’'s what we achieved
together this year.

d @ OO m

At The Local CFC (Stratford, ON). Photo: The Local CFC.

feel they belong to a
community at their

community food organizations Community Food Centre
are part of our movement for
the right to food meals were served at Community

Food Centres (172% more than
the previous year)

knowledge-sharing programs
were delivered to our partners

say their Community Food
Centre is an important
source of healthy food

partners participated in our
advocacy training sessions
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OUR BOARD.

Dr. Kwame McKenzie

Chair
CEO, Wellesley Institute

Brian D. Lawson

Outgoing Treasurer (Past Chair)
Vice Chair, Brookfield Corporation

Vas Rao

Treasurer
Vice President and Head of Operations, ivari Canada

AnaP. Lopes CM

Secretary
Corporate Director, The Tapscott Group

Phil Caravaggio

Co-founder, Precision Nutrition

Sahba Fotovat

Co-Founder/Manufacturing Director at
Riverside Natural Foods

Kelly Gordon, RD

Associate Director, Indigenous Health Learning Lodge,
McMaster University

Judy Pfeifer

Instructor, Executive Leadership Program for Regulators,
Council on Licensure, Enforcement and Regulation (CLEAR)

Dr. Gaynor Watson-Creed

Associate Dean, Serving and Engaging Society,
Dalhousie University, Faculty of Medicine

2024/2025 FINANCIALS.

REVENUES EXPENSES

® 74% Foundations @® 78% Programs and grants
® 13% Individuals and families ® 13% Administration
9% Corporate and other revenue 9% Fundraising

4% Government for program support

For our audited financial statements, please visit:
righttofood.ca/about-us/annual-reports-and-financial-statements
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At The North Grove Community Food Centre (CFC)in Dartmouth, NS, a
mother and her baby are part of a vibrant community rooted in dignity
and hope. This first CFC in Eastern Canada has been a Right To Food
partner since 2015. Photo: North Grove CFC.
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THANK YOU TO OUR MANY
COMMITTED DONORS FOR
MAKING OUR WORK POSSIBLE

MY HOPEFULNESS IS ROOTED IN ACTION.
HOPE IS A VERB, AND LET'S NEVER
FORGET THAT WE HAVE AGENCY TO SHIFT
STRUCTURES. AND IT'S OUR COLLECTIVE
RESPONSIBILITY, DUTY EVEN, TO BE PART
OF THAT EFFORT.



Learn more at

El @RightToFoodCanada
@RightToFoodCanada
B Right To Food

340 Gerrard Street East
Toronto ON Mb5A 2G7

416-531-8826
info@righttofood.ca
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